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Greater Manchester Resilience Hubôs support for essential frontline workers during Covid-19 is supported and funded by Greater Manchester Health and Social Care Partnership.
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Learning from Covid-19



Our joint challenge

Age UK research lays bare the drastic impact 
ƻŦ ǘƘŜ ǇŀƴŘŜƳƛŎ ƻƴ ƻǳǊ ƻƭŘŜǊ ǇƻǇǳƭŀǘƛƻƴΩǎ 
health and morale
Published on 16 October 2020 10:06 AM

The new research finds that some older people are 

coping with the pandemic, but a sizeable minority are 

finding life incredibly tough. Those who are not very well 

and have long term health conditions were particularly 

likely to report that this is an extremely challenging time 

for them.

The study shows that many older people are enduring 

increased and sometimes devastating levels of anxiety, in 

part because they know they are at serious risk from the 

virus ïan invisible deadly enemy.

The research also 

uncovered many 

examples of depression, 

loss of hope, low mood, 

lack of support for meal 

preparation, 

deteriorating physical 

health and increased 

pain due to untreated 

health conditions. These 

have impacted on some 

older peopleôs appetites 

and diets, which in turn 

threatened to weaken 

their resilience still 

further.
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Across the world, from our unique place within multi-disciplinary 
health teams, nurses are preparing for, working to overcome, or 
recovering from the first waves of the worst pandemic humanity 
Ƙŀǎ ǎŜŜƴ ƛƴ ŀ ŎŜƴǘǳǊȅΧΦbǳǊǎŜǎ ŎƻƳǇǊƛǎŜ ǘƘŜ ƭŀǊƎŜǎǘ ŎƻƳǇƻƴŜƴǘ 
of the health workforce, playing a key role in developing practice, 
and preserving the core values of health systems 
ƎƭƻōŀƭƭȅΧΦ5ǳǊƛƴƎ ǘƘƛǎ ǇŀƴŘŜƳƛŎΣ ƴǳǊǎŜǎ ŎƻƴǘƛƴǳŜ ǘƻ ǊŜǎŜŀǊŎƘΣ 
inform policy, and where appropriate, effect change to the full 
extent of their expertise for the benefit of public health. Nurse 
expertise in infection prevention and control, critical care, 
palliative care, and public health will constitute the difference 
between the success and failure of global health systems to hold 

or collapse, and the preservation or loss of countless lives.

Nayna Schwerdtle, P., Connell, C.J., Lee, S., Plummer, V., Russo, 
P.L., Endacott, R. and Kuhn, L., 2020. Nurse Expertise: A Critical 
Resource in the COVID-19 Pandemic Response.Annals of Global 
Health, 86(1), p.49. DOI:http://doi.org/10.5334/aogh.2898

Leadership

http://doi.org/10.5334/aogh.2898
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Ruth May, Chief Nursing 
hŦŦƛŎŜǊ ŦƻǊ 9ƴƎƭŀƴŘΣ ǎŀƛŘΥ άL 
want nursing, midwifery 
and care colleagues to 
know we have listened to 
your feedback during 
COVID-19 and will continue 
to listen.
ά¢Ƙƛǎ ǇŀŎƪŀƎŜ ƛǎ ŘŜǎƛƎƴŜŘ 
to enhance support for 
your health and wellbeing 
during shifts and to provide 
additional mental health 
ǎǳǇǇƻǊǘ ǿƘŜƴ ȅƻǳ ƴŜŜŘ ƛǘΦέ

Taking Care of self and staff
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Taking care of self and staff

What am I most proud of doing during Covid 19: community nurses' video
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Practitioners Network
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3 Wishes
All members are asked to contribute their 3 biggest wishes for 
Community Nursing over the next 5 years:

1. Digital/ IT/ Data Quality
2. Career Pathway
3. Value/ Recognition/ Respect/ Profile
4. Integration
5. Workforce ςDemand, Supply and Development
6. Population Health Management/ Inequalities
7. Economic Impact
8. Research/ Innovation

¢ƘŜǎŜ ǿƛƭƭ ŦƻǊƳ ǘƘŜ ΨǘƘŜƳŜǎΩ ƻŦ ǘƘŜ tƭŀƴ 
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Projects in Flight
1. Safer Nursing Care Tool (SNCT) Project

2. Baseline Data

ÅCommunity Workforce Data

ÅEngagement Building Ambition/ Baseline Survey

3. Community Nursing Ambassador Network

4. Community Nursing Practitioners Network

5. Evaluation Scoping Project

6. Professional Nurse Advocacy

7. Economic Impact Project 

8. Home First 

9. Insulin Administration
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Safer Nursing Care Tool
Vision and Objectives 

To provide a software tool, for use by community nurses and managers, to forecast 
their staffing (based on workload i.e. caseload size and acuity/dependency mix) to 
manage demand effectively.

1. The tool will recommend staffing levels sensitive to change including effects 
from COVID-19;  

2. Support nursing leaders and managers striving to meet Developing Workforce 
Safeguards (NHSI, 2018) six-monthly Board reporting requirements.

3. Determine a best practice community nursing database using an established 
service quality audit. 

4. To compare funded, actual, temporary, and recommended staffing in 
community nursing.  
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Community Workforce Data
A review of existing data sources is being carried out to inform a community workforce baseline 

for the National Community Nursing Plan.  

Data sources from; 

ÅNHS Digital

ÅNHS Benchmarking Network

ÅNHS England and Improvement

ÅOkta

- Capacity Tracker 

- Model Community

- Workforce Data (CSDS and ESR)

- COVID-19

ÅNursing and Midwifery Council

ÅHealth Education England

ÅNational Occupation Manual 

ÅWikipedia/NHSD/Kings Fund/NHS Benchmarking Community Reference Group ςCommunity 

Definition and Roles

ÅSkills for Care



Purpose of Survey

1. This survey aims to inform the National Community Nursing Plan and will help structure 
aims, objectives and the approach to improving services and patient outcomes. 

2. This survey will form a baseline that aims to identify and then demonstrate improvements 
that will be accomplished over a five year period relating to the themes identified by the 
working group

Expert Working Group Purpose

ÅA literature review to consider questions previously asked has been completed. The expert 
working group will define the questions to be included in the survey.  

ÅThe questions should cover the following areas and should draw out the views of Community 
Nurses at this time ςhow they are feeling.

Engagement Building Ambition/ Baseline Survey

Å Digital/ IT/ Data Quality
Å Career Pathway
Å Value/ Recognition/ Respect/ Profile
Å Integration
ÅWorkforce ςDemand, Supply and Development

Å Population Health Management/ 
Inequalities

Å Economic Impact
Å Environment
Å Research/ Innovation
Å Culture
Å Health and Wellbeing
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Community Nursing Ambassador 
Network 
Proposal to establish a Community Nursing Ambassador platform to 
engage with:

ÅNewly qualified staff

ÅExisting and SPQ community nurses

ÅUndergraduates/Higher Education Institutions

ÅSchools

Aim

Increased pre-reg placements and newly qualified nurses into the 
community
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Community Nursing Practitioners 
Network 
Proposal to establish a Community Nursing Practitioners Network

Aim

The network will be created to support practitioners to connect, 
learn, grow and share together virtually for informing the plan

How to join

Please email the NHS England Community nursing inbox:

england.communitynursing@nhs.net

mailto:england.communitynursing@nhs.net
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Thank you
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National Community Nursing Plan

Opportunities to get involved; 

1. These slides will be shared with you after the event

2. Please send offers to join in with the projects of work

3. Active involvement in all comms including film 

4. Please send your 3 wishes to the Community Nursing 
inbox:

england.communitynursing@nhs.net

Thank you

mailto:england.communitynursing@nhs.net
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THANK YOU
17th Jan 2021;

188,876 total vaccines have been delivered across Greater Manchester 

(NIMS dashboard)

Roughly broken down;

126,000 at local vaccination sites

3,000 at the Mass Vaccination Centre

60,000 at Hospital Hubs

Introduction
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GREATER MANCHESTER OVERVIEW

Mass Vaccination Centre 

Two operational pods. Due to move to 4 pods wc 25/01/2021

Hospital Hubs 

All Hospitals Hubs across GM are now operational  

Primary care 

3 further PCN designated sites opened (w/c 18/01/2021)

Pharmacy

6 community pharmacy sites have gone live (w/c 18 /01/2021) 

Care Homes 

Ambition to administer first vaccine to staff and residents in GM Older 
ǇŜƻǇƭŜΩǎ /ŀǊŜ IƻƳŜǎ ōȅ нпκлмκнлнм

Progress
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COVID 19 VACCINE PRIORITY COHORTS 

Latest JCVI guidance ( published 30/12/2020);

1 residents in a care home for older adults and their carers

2 all those 80 years of age and over and frontline health and social care workers

3 all those 75 years of age and over

4 all those 70 years of age and over and clinically extremely vulnerable individuals 

5 all those 65 years of age and over

6 all individuals aged 16 years to 64 years with underlying health conditions which put them at 
higher risk of serious disease and mortality

7 all those 60 years of age and over

8 all those 55 years of age and over

9 all those 50 years of age and over

It is estimated that taken together, these groups represent around 99% of preventable mortality 
from COVID-19.

*This guidance is reviewed regularly and may change

Priority cohorts

https://www.gov.uk/government/publications/priority-groups-for-coronavirus-covi d-19-vaccination-advice-from-the-jcvi-30-december-2020
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MANAGING PRIORITY COHORTS

24/01/2021;

Offer vaccinations to cohorts 1-4

Prioritise completion of cohorts 1-2

Key rules for COVID-19 vaccine deployment:

Do not waste any vaccine

Provide it first to the JCVI cohorts 1 and2/3 and 4

2nd doses should be given at a 12 week interval

Plan to fill every appointment and ensure all parts of the prioritised population in your area are 
reached.

Minimal wastage planning suggestions; 

Use reserve lists who are willing to attend at short notice. 

Set up a reserve list that can be invited at short notice. 

Priority Cohorts
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COVID-19 VACCINES 
3 vaccines have been given authorisation for use by MHRA;

-Pfizer Biontech

-Astra Zeneca

-Moderna (not available until Spring 2021)

2 dose schedule; 

12 week gap between doses;

This is believed to give maximum benefit for most in the shortest possible time 

New Covid-19 variants;

Currently no evidence that vaccines will not be effective against the new strains of the 
virus

Keep aware of any changes 

Vaccines
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PATIENT GROUP DIRECTIONS  

Pfizer Biontech ςKey updates
-Define minimum dose interval and 
vaccination in accordance with national 
recommendations 

-Not advised in pregnancy  until pregnancy 
complete

-Allows for vaccination of breastfeeding 
women

-0.3ml dose

-5 dose vial

-Allows for administration of a sixth dose if 
full dose obtainable from the multidose vial. 

-Do not use partial doses 

Vaccines 

Astra Zeneca
-Define minimum dose interval and 
vaccination in accordance with national 
recommendations 

-Not advised in pregnancy until pregnancy 
complete

-Allows for vaccination of breastfeeding 
women

-0.5 ml dose 

-8 dose and 10 dose vials 

-Allows for administration of full doses if full 
doses obtainable from the multidose vial. 

-Do not use partial doses 
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NATIONAL PROTOCOLS

Å National protocol may be followed wholly from assessment through to post-
vaccination by an appropriately registered healthcare professional . 

Å Alternatively, multiple persons may undertake stages in the vaccination pathway.

Vaccines

Stage 1 a. Assessment of the individual presenting for vaccination

b. Provide information and obtain informed consent

c. Provide advice to the individual

Registered Healthcare 

Professionals Only

Stage 2 ¶ Vaccine Preparation Registered or non-registered 

persons

Stage 3 ¶ Vaccine Administration Registered or non-registered 

persons

Stage 4 ¶ Record Keeping Registered or non-registered 

persons

National protocols require individual signature to agree to the contents and the work within it.
It is the responsibility of each person operating under the protocol to do so within the bounds 
of their own competence.
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Introduction

For; 

Å Health professional screening and immunisation enquiries

Å Sharing of top tips/ success stories/challenges and solutions/lessons learnt

HERE TO HELP YOU;

ENGLAND.GMSIT@NHS.NET

Useful links 
1

https://www.gov.uk/government/collections/covid-19-vaccination-programme

2

https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/primary-care-

guidance/

3

https://www.gov.uk/government/collections/vaccine-update

Thank You 

https://www.gov.uk/government/collections/covid-19-vaccination-programme
https://www.england.nhs.uk/coronavirus/covid-19-vaccination-programme/primary-care-guidance/
https://www.gov.uk/government/collections/vaccine-update
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