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6 Questions and AOB

In today’s call we will cover the following:

The purpose of today is:

● Provide an update on the latest Government guidance on 

the roll-out of Vaccinations 

● Explain the Greater Manchester priorities and delivery 

model

● Provide an opportunity to ask the GM Team any 

questions

Assumptions:

● You have received and read prior communications on the vaccination programme

● You will have received and read the two documents published by NHS England on 1 December 2020 - the Enhanced Service (ES) 

Specification for practices who wish to participate in the national Covid-19 Vaccination Programme (CVP) and an accompanying 

explanatory letter entitled “Covid-19 Vaccination programme 2020/21 – next steps”

COVID-19 Vaccine 
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LATEST JCVI GUIDANCE - PROGRAMME 

PRIORITIES

JCVI advises that the first priorities for the COVID-19 vaccination programme (Phase 1) should be the prevention of mortality 

and the maintenance of the health and social care systems. As the risk of mortality from COVID-19 increases with age, 

prioritisation is primarily based on age.

The priority list is as follows:

1. Residents In A Care Home For Older Adults And Their Carers 

2. All Those 80 Years Of Age And Over And Frontline Health And Social Care Workers 

3. All Those 75 Years Of Age And Over 

4. All Those 70 Years Of Age And Over And Clinically Extremely Vulnerable Individuals

5. All Those 65 Years Of Age And Over 

6. All Individuals Aged 16 Years To 64 Years With Underlying Health Conditions Which Put Them At Higher Risk Of Serious 

Disease And Mortality 

7. All Those 60 Years Of Age And Over 

8. All Those 55 Years Of Age And Over 

9. All Those 50 Years Of Age And Over

It is estimated that taken together, these groups represent around 99% of preventable mortality from COVID-19.
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OVERVIEW OF PROPOSED DELIVERY MODEL
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LATEST INFORMATION FOR GREATER 

MANCHESTER

Following Medical and Health Care Products Regulatory Agency (MHRA) approval of the Pfizer vaccine and the latest Joint 

Committee on Vaccination and Immunisation (JCVI) priorities guidance is as follows:

● Vaccine Hubs in Greater Manchester currently Salford Royal NHS FT and Stockport NHS FT have been requested to take the

opportunity to vaccinate over 80s out-patients, care home staff and their prioritised Health and Social Care employed

workforce from Tuesday 8th December 2020

● We are anticipating and planning for the roll out in a 2nd tranche at Manchester NHS FT (Oxford Road Site) and Wythenshawe

Hospital in South Manchester week commencing 14th December, subject to vaccine supply.

● In addition, the national ask is to identify between 1-9 PCN sites (based on their over-80 population) across GM to go live in

wave 1 from 15th December. This plan requires signed up to the Enhanced Service specification by 7th December. Wave one

PCN sites have been asked to focus on their over 80s and when the interim supply chain is established to allow delivery to care

homes for care home staff and residents.

● The Greater Manchester Mass Vaccination Centre, at The Tennis Centre on Etihad Complex, is on a state of readiness to

go live with this vaccine, should it be available and deemed appropriate for use in this facility. Expected to be tranche 2 – 14th

December but awaiting confirmation.
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LATEST VACCINE CHARACTERISTICS

● Drug substance is -80°C/ Drug product targeted at 2-8°

● Vials are stoppered. Once vial punctured, use within 4 

(changed from 6) hours and store 2-8°C

● 2 presentations, 8 dose vial (Wockhardt) and 10 dose vial 

(IDT), 80-100 doses per pack, stable 4 (changed from 6) 

hours once drawn 

● The platform shelf life is ≥ 6 months at 2-8°C, aiming for 12 

months

● 2 doses, interval of 28 days.

● Recommended that the vials are stored in the cartons, away 

from direct sunlight to prevent prolonged light exposure and 

kept upright. 

● Expected cannot be given concurrently with flu – 7-day 

window required

Oxford / AstraZeneca

● -75°C +/-15°C storage for up to 6 months (Stable for 5 days at 

2-8°C). 

● Post dilution is viable for up to 6 hours

● 5 doses per vial, 975 doses per pack, stable 6 (changed from 

8) hours once drawn

● 2 doses, interval of 21 days

● Expected cannot be given concurrently with flu – 7-day 

window required 

Pfizer
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COVID VACCINATION ENHANCED SERVICE (ES)
Covid Vaccination Enhanced Service (ES) Overview

Due to the nature of the vaccine and the scale of the project, although an ES (practice level contract), practices will need to work together on a

PCN or locality basis to deliver this programme. An ES is a voluntary contract, practices have the choice as to whether they sign up to this.

The LMC will support practices whatever decision they make.

Key points of consideration for practices / PCNs planning on delivering the Covid vaccine ES

● Designated sites needed to be identified and CCGs informed by 17 November. This was not a formal commitment to delivering the ES

● Limited information is required: in addition to contact details for key people and the address/code of the site, an estimation of the number

of vaccinations expected to be delivered per week (minimum 975) is required

● Practices/PCNs/localities need to begin planning the logistics of delivering this programme which should be ready to commence at the

beginning of December. However, currently it is predicted that the first vaccine stock will become available at the end of December

● Practices should be entering into discussion at PCN and CCG level to determine what they believe is the most appropriate delivery

model for them and their patients under the ES. Federations may also be able to support delivery

● Information on the vaccine including the cold chain requirements is rapidly changing. Initially there was concern that every site will need

cold storage facilities, but the current information is that normal clinical refrigerator temperatures (2-8°c) will be sufficient

● We will alert you to significant updates on information regarding which vaccine will be available, cold chain requirements and preparation

requirements as they become available

● To support this programme funding has been agreed:

a) £12.58 per vaccination course, b) national sum of £150m for general practice and c) national sum of £120k per CCG to support GP

recruitment.
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NEXT STEPS
In order to be in the best position possible to support the roll-out of Vaccines once they have been delivered: 

● Sign-up by COP today: The deadline for signing up to deliver the vaccines under the enhanced services is today - the more practices 
we have signed up, the higher the chance we can deliver the first wave of vaccines successfully. 

● Continue your detailed planning: Ensure appropriate provisions are in place to enable you to deliver 975 vaccines per week. 

● Get in touch if you have any queries or questions: We’re here to help and provide the guidance you require - please reach out if you 
have any issues. 


