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NHS Long Term Plan Ambition  

From 2028, 3 in 4 (75%) of 
cancers will be diagnosed at 

stages 1 and 2



The current position



Relationships   

• Early Diagnosis Steering Group
• Engagement and Co-Production
• Clinical design and leadership 
• National and NW teams (Cancer)
• GM Integrated Care Partnership
• Localities and PCNs
• Provider and Commissioner
• VCSE
• GM Cancer colleagues
• Alignment with GM programmes
• Locality visits – peer support



Getting People Into the System: Timely 

Presentation    

• Patient & public facing communications
• PCNs & localities
• VCSE
• (Social) Media
• Priority groups
• Varying media and languages



Programmes of work / Interventions: 

Example

• Primary Care – Referral Management
• Primary Care Network engagement – DES delivery
• Screening and Targeted Lung Health Checks
• Education (professionals)
• Pathway redesign / pathway board projects
• Innovation
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• Improving the Quality of Your Referral 

• Lung Cancer

• Skin Cancer

• Colorectal Cancer 

• Brain Tumour 

• Oesophageal Cancer 

• Stomach Cancer

• Pancreatic Cancer 

• Ovarian Cancer 

• Cervical Cancer 

• Breast Cancer Recurrence 

• Prostate Cancer

• Chronic Leukaemia 

• Acute Leukaemia 

• Lymphoma 

• Myeloma 

• Sarcoma

Early diagnosis courses

• Managing Physical Effects 

• Supporting Your Patients

Supportive care courses

• Faecal Immunochemical Test (FIT)

Early detection testing courses

Courses

https://www.google.com/url?sa=i&url=https://www.e-lfh.org.uk/programmes/nice/&psig=AOvVaw3Uyai4PXu6o5Wm0-RZC3KM&ust=1580570990646000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCODb8faTrucCFQAAAAAdAAAAABAD


Regional – Fast Facts



• Cross-cutting themes

• Informative 10-minute news articles 

which cover key innovations and 

developments in the field of cancer care

• Interviews with key experts

Genetic 

Testing

Clinical 

Trials

Cancer in 

Pregnancy

Proton 

Beam

Therapy

Cancer Conversations



Cancer Keys



What do I know? 

• Early diagnosis saves lives

• Early diagnosis is difficult

• Disease, patient and health care 

factors contribute to this



What I have learnt?

• History taking is key

• Safety netting must be explicit

• Coding can be misleading 



Investigations do not always give the answer

• CXR misses 25% lung cancer

• USS misses   % of pancreatic cancer

• CA125 misses.  % of ovarian cancer

• Serum electrophoresis misses % of myeloma (need serum free 

light chains as well)

• Don’t forget urinalysis



Metastasis is also difficult to diagnose 

• Normal liver function tests do not 

exclude liver mets

• Normal CXR does not exclude lung 

mets

• Normal USS does not exclude liver 

mets

• Normal CT brain does not exclude 

brain mets



Patients don’t fit stereotypes 

• Non- smokers get lung cancer- if never-

smoker lung cancer was considered a 

separate entity to smoking induced lung 

cancers then it would still be around the 

eighth to eleventh most common cause of 

cancer-related death in the UK.

• Young patients get bowel cancer- 6% of 



Helpful questions?

• Unintentional weight loss

• Appetite loss

• Fatigue

• Family history

• Steatorrhoea/ 



Role of examination

• It is important to visualise the cervix in 

patients with abnormal bleeding

• Rectal examination is helpful in 

diagnosing prostate and rectal cancers

• Remember to record negatives- no 

abdominal masses/ no blood on glove



Warning signs

• Raised platelets- lung, endometrial, 

oesophageal-gastric, colo-rectal 

• New onset diabetes- pancreatic

• CRAB (calcium, renal, anaemia, bone)-

myeloma



Genomics

• There are 2 types of genetic mutations:

• Somatic mutations - these are mutations which are confined to the 

tumour and are useful to direct treatment

• Germline mutations - these are mutations which affect every cell 

in the body. This can affect treatment but can also cause a 

predisposition to malignancies for the patient and members of 

their family

• Patients may confuse these



Summary

• Ask one more question

• 3 strikes and you’re in

• Give clear and specific advice

• Don’t over rely on investigations 

• RELY ON YOUR INTUITION 
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